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The Common Impact Model

A community engagement methodology to facilitate local energy systems
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Relevance

Distributed renewable energy sources and smart grids allow generating power dose to where it is consumed. Cities, rural towns or
industrial districts can become local energy systems (LESs), where local energy needs are powered by clean and local energy
sources. However, the successful and long-lasting adoption of LESs requires acceptance from different local stakeholders and
community members. The Common Impact Model (CIM) is a structured hands-on methodology to design LESs and energy
communities compatible with local stakeholders’ views, values, and priorities. It is informed by academic literature on governance of
commons and social acceptance of energy projects. The CIM is the community tool of E-LAND toolbox, a modular set of tools to

establish, optimize and control multi-vector local energy systems.

Goals and structure
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Recommendations

Based on the experience in piloting the CIM, we share 5 recommendations for designing LESs and energy communities:

1. Identify and map local stakeholders. Sorting them according to interest in the solution and influence in its implementation allows
identifying local ambassadors and the main engagementtargetgroups.

2. Understand local stakeholders’ values, priorities and practices, using interviews, surveys, focus group or a site visit. Solutions
in line with local values, matching local priorities and relying on existing communication channels are typically successful.

3. Understand local stakeholders’ views and emotions towards energy technologies and solutions. It helps adapt accordingly
projectdesign and communication, and allows to address concerns at an early stage.

4. Develop an ongoing engagement strategy with dedicated resources and leadership: a limited number of specific engagement
actions that overcome barriers, are designed for the main engagement target groups and involve local ambassadors. It should not
stop once the technology is operating; it should be adjusted after monitoring its impactusing pre-defined key performance indicators.
5. Facilitate accessible and low-cost conflict resolution mechanisms. This mechanism addresses concems, prevents negative
spill-overs and mitigate the risk of facing strong opposition, which usually comes from vocal minorities.
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